Bonta 2010). In combination and in comparison with prior supervision strategies that ignored criminogenic needs or allocated resources (i.e. frequency of contact, release conditions) based on other factors (e.g. type of crime), probation outcomes are improved. This research has evolved to now consider Core Correctional Practice as a 'best practices' approach to community supervision (Bonta et al. 2010; Lowenkamp et al. 2012) . Such curricula Effective Practices in Correctional Settings (EPICS), Strategic Training Initiative in Community Supervision (STICS) and Staff Training Aimed at Reducing Re-arrest (STARR) are the newest generation of training that has at its foundation the issues of risk and need, but earlier examples are present (Taxman 1999) reflecting the iterative nature of advancement in probation curriculum development and practice. Importantly, these approaches incorporate skills training for probation officers and are not interested in a simply didactic approach to training. Coaching and follow-up support in this new training are considered as important as the initial in-class training itself.
With the exception of fleeting emphasis on offender responsivity (Bonta and Andrews 2007), it is possible to review the risk and need literature and incorrectly conclude that the offender is a passive observer in this transition from offender to citizen. Indeed, some might view this new training curriculum as somewhat paternalistic, in that change is expected based solely on this external influence. Intriguingly, only one paper has examined which comes first, external influence that leads to internal change or internal change that predisposes an offender to benefit from external events (LeBel et al. 2008 ). These authors concluded that subjective states (internal) measured before release have a direct effect on recidivism as well as indirect effects through their impact on social circumstances (external) experienced after release from prison. Admittedly, social circumstances did not reflect the quality of the probation experience per se. Nonetheless, we would be remiss if we did not note that offender change, and by inference offender compliance, are not solely dependent on the actions and attitudes of the probation officer. Consequently, this newer approach in probation practice needs to be situated according to our understanding of offender change. It would seem that change can be influenced by both internal and external factors and that both must be considered in the context of enhancing offender compliance. In a model to be presented shortly, we assert that internal and external factors function synergistically to yield and sustain offender change.
The desistance literature is an obvious and important starting point for understanding offender change and probation success, as it relates to people, situations and factors that are associated with offenders ceasing their criminality. One approach to understanding the importance of factors that enhance offender success is simply to ask them (Healy 2010) . This line of enquiry has been illuminating. Notably, the path to desistance eventually ends
